Safer Management Plan
	Planning Meeting #2
	Person responsible
	Timeline

	Preparation

· Monitor tasks between meetings
· Troubleshoot action plan concerns from planning meeting #1
	Campus coordinator
	Oct – Nov  2008

	Objectives

· To orient new members of planning team members
· To select Safer action plan enforcement (9) and visibility (6) components

· To identify potential obstacles 

· To select a visibility and enforcement component leader to be in charge of implementation phase

· To establish a monitoring / communication system for implementation phase

	Coordinator
Planning team

Planning team

Planning team

Coordinator
	Oct - Nov. 2008

	Tasks before Moving to implementation meeting 

· Recruit stakeholders for visibility and enforcement teams (5 -6 people)
· Set time and place for moving to implementation meeting
· Create a preliminary set (type and dates) of 9 enforcement operations
· Create a preliminary set of 6 visibility components
· Develop a plan to address priority obstacles to implementation

	Comp. leaders
Coordinator

Enf. leader

Vis. Leader

Coordinator
	Oct - Jan. 2008

	Materials

· Agenda – planning meeting #2

· Safer project overview (condensed version) (PPT’s)

· Enforcement – visibility component table (what, who when)

· Evaluation

· Note taker form

· Debriefing form
	Coordinator
	Available at meeting


